7 Scott St.
Deverly, iass.
Lecamber 16, 196l

Proffessor Gordon W. Prange
Unlversity of Maryland,
Collegea Park, Md.

Lear Lr. Prange:

Firast, please let me make my apclogles for having takten so long to
answer your letter of Nov. 10, I wanted to read the coandensatlon which
you sent along before I amswered, and I have tucked this along with the
rough form of this letter into odd moments on my road trips. I sm a tra-
veling salesman, and my frse tlme at nhome 1s In short supply. Secondly,
may I apologize for the numerous typlng errors which willl undoubted-
ly show up In thils letter. I am a three-fingered typlst of the worst kind,
I will attempt to answer your questions In the order which you placed

them in yoursa.

1, On December 7, 1941, I was & private in the Army. At that time,
I was a member of the 515th Signal Alrcraft warning Regiment, wilth

headgquarters at Schofleld Barracks. My dutlies were that of an opera-
tor on early warning radar.(model SCR-270, & moblle set with maximum

range of 150 miles).

2. To be exact, I was not at Schofleld Barracks on Lecember 7, but
I will explain this further in Paragraph 3. To anawer your questiona,
I had been with a Schofleld outflt for about three months Prior to Lecen-
ber 7, Prior to that time, from December 10, 1940, to August of 1941,
I had been statloned at Hickam Fleld., My lmpresaion of Schofleld Barr=-
acis was that it could not be conaldered a defensive or offensive mili-
tary installation., It was more like a campus, or a tralning base,
As I recall, each of the major regiments was housed in a "quadran-
gle”, along a street which ran from the main entrance to the center of
the post. These regliments wesre the 3rd Engineers, 35th, 19th and 27th
Infantry, and a fileld artillery reglment. Each quadrangle consisted of
four large barracks, three or four storles hlgh, facing each other
across a drill fleld. Withln each barracks, three or four compa:les
reslded, and each ran it's own company mess, Other smaller outfits such
&3 the Une that I belonged to were scattered around the post, some
several miles away from the post. The post center. The post covered
& lot of ground, all the way from the village of Wahlawa southward to
Kolekole pass and the mountaln range. As to whether It was a good in-
stallation, it was good &3 far as housing and training facllities were
concerned, but it's locatlon made it strateglcally useless. It was very
well kept, plcturesque, end spotless, Scmehow, Schofisld seemed to lack
a real mlilitary mlssion. It was as though the troops there were teai-
ning for a war that was golng to take place somewhere else. Flanders
Fleld, perhapa. More emphaslis than seemed necessary was placed on
sports competition between ocutflits, Thls was partlcularly apparent to
mé since I had transferred from the Air Eorps at Hickam Field. The Alr
Corps seemed to have & better understanding of 1t's mission, and al-
though there were sports for recreation, the competltlve epphasls was
more on gunaery and bomblng. At Sehofleld, Base ball, football, boxing,
basketball, all the sports were pursued with a vengeance, You have pro-
bably heard of "Jockatrap Soldlers”, Schofield was full of them. Anyone
wilth athletlic abillity and who really wanted to be a soldler did not
stand a chance. He would be drafted and foreed lnto a rigorous sports



, and be excused from all other duties, No drill, no
If he did not perform well sportswise, and hls super-

lors suspected him of laylng down, his life was mads miserable, and he
could, 1f he refused to cooperate and tried to get out of the sports
business, he would very liksly end gp &3 & mule sklnner on the pack
train. This was as low as you could get, Good athletes got promotlons,
and were usually talked into staying in Hawadl for an extra hltch, with
more promotlons attached. As a result, many of the line outflits were
staffed with noncoms whose qualifications adorned the regimental trophy
room, or the loyal "0ld soldiers”, who knew close order drill, the
articles of war, how to get beer after hours, and not much else, Most of
these men had no conception of modern warfare and in this respect, 1
feel that they were no worss off than the senlor officers of tne post.

I do not know anything about the chaln of command. There wgs & post
alert plan, and as far as I know the men xnew their statlions well. The
thought of issuing real ammunltlon never entered into thede alerts, how =
ever, and I understand that thls was a ma jor problem on lec. 7, slnce
supply sergeants would no 1ssue ammunition without authority from an
officer. The offlcer's quarters were sowme distance from the barracks
and some time was lost before any retallatory fire started, Schofield
was considered good duty. It offered all that the clty could offer,
sports, restaurant, theater, churches, buses from the distant parts of
the post, libraries, crap games, even &n American Leglon Post. Added to
this was the certalnty of Wednesday and Saturday afternoons off, and all
day Sunday. In short, Schofliald was a post that had been at peace too
long, and reacted to the war warnings by having more surprise inspec-
tions of the foot lockers, and cutting the grass a little choser. Mo =
suvers and alerts were held perlodicallyin 1941, but the line outfitd

as salways had Civil War type skirmishes back in the cane flslds, the
posts were defended agalnst sabo teura (never agalnst an enemy soldler,
or alr attack somehow) by men who had never fired a gun, and Bgarl
Harbor was kept impregnable by the mighty Guns at Fort Ruger and Fort

DeRussy, ever vigllant on the channel.

tralning schedule
reveille, no KP.

3, On December 7, 1941, and for about a month prior, I had been on
duty at our radar station 70CU. This was an SCR=270 set up st Kasawa,
on the northern tilp of Oahu. The statlon was set up on a knoll, with
the mountains to our backs, and to our front, the highway, and about
LOO yards eway, the ocean, There were 7 men statloned there. Thess 1nclu-
ded a Sergean& in charge, 2 Corporals, & cook, & truck driver, myself
and one other private. We operated the statlon at odd times on command
from the information at Fort Shafter, and about the amlddle of November,
were ordered to operate on a& regular basls betwsen L4 A¥ and 6 AM every
day, plus any other tilme on command. No reason was gliven for thils
change in procedure. On the morning of 12/7, I was off duty. When the t
three men who had operated the radar came off duty at 7, I got up and
breakfasted with them. (We llved and ate Iln tents). We were stlll sltting
around after breakfast whea we heard planes coming over the range to
our backs, This seemed unususl, both because of the directlon of app=-
roach, (the fllers usually followed the coast) and because of the hour
on & Sunday.The first plane, we did not recognize; the second was one
of the new PLO's, As we came outside and watched, the PLO gained and
made a pass at the other, The flrst plane turned back towards the lsland
and we admired the flylng. Someone remarked “Thoss crazy bastards are
really having a dogflght aren't they". On the second pass amade by the
PLLO, there were two long bursts of machine gun fire, and the lead plane
went down into the ocean about a mlle east of us. No survivors. The PLO
went back westward, over the mountalns. We were completaly at a loss for
an explanatlon, and after some discussion, declded to repost thls to the

-



-

We were unable to reach the IC immedlately because of the other calls
comlng in, ané when we dld get an answer, we were told, “The Japs are
bombing us, get the statlon back on the gir”,. We went back on the air,
for keeps. A short while later, we saw & Bl7, apparently one of the new
ones belng ferried in from the statea come In from the East, then head
South from Kaasawa, hugcing the coast, and less than 50 feet off the
water. We knew that these planes were being ferried unarmed to save
welght, and judging from thelr haste, they muat elther have run into
Japs on the way in, or had been warned by radlc of the attack. then unde
way. We could see smoke rising from the fires at Kaneohe Naval Alr
station, but thls was all the actlon that this platcon saw,

L. I 814 not see Schofleld agaln for & fewmonths after the attack,
and the damage seemed 1lnconsequential in comparison to other stations.
Moat of the damage was to barracks from shall calibre machlne gun fire.
I certainly d1d think that the Japs would come back, and we were par-
tlcularly anxlous at our statlon, for our total armament at the time of
the attalk consisted of one L5 cal. automatic pistol(colt), and 7
rounds of ammunlition. Late in the day on Dec.7, we recelved from Co.
Headquarters a rifle for each of us.?Enfield 30 cal), and a 30 cal
water cooled machlne gun for the defense of the statlon. Fortunately,
one of our group was a former infantryman who knew how to make 1t
fire. Also we were sent a 2nd Lt. to take charge of the station. Un=-
fortunately, hislack of experience did nothi to help our sltuaticn
and when nfght came he kept sselng lights on the mountaln behind us,
and ordering our machine gunner to shoot them out. He shot that moun=
full of lead, but the lights blazed on. It turneddf out that they were
stars, He wasa obvdously terrifled. I asuppose we all were, but [ think
the rest of us contained 1t better. After two nights with him in
command, everyone was on ddge and our Sergeant “"Red” Adams prevalled
upon headquarters to withdraw him until a better replacement was avall-
able, Curing the rest of the day on Lec 7, we tracked flights all over
our secteor, and with constant urging from IC, sought to establish a
pattern to the outgolng flightsin order to try to find the Japaness
carriers., We trled very hard. We folt that we were on trial in this
matter. We felt that the Hawalian command had not placed sufficlent
falth In radar prilor to this, and I belleve we wepe still regarded ss
gadgeteers. We w:rre rmot successful, since flights went out in all
directions, and there was apparently not enough flyabls equipment to
follow them all, Some of the pursulng planeas that we saw going by
wewe Bl8's with holes shot in them;you could sse right through the
fuselages and some tall structures had holes in them six or more inches
in dlameter. The PBY's weren't much better offf'e It took herces to gdo
up in what we had laft, and if they had found the Jap fleet, God only
knows what they could have done sbout 1t. The equipment we saw going
by did 1little to ralse our hopes of retallation,
I was apprehensive about invasion for about three weeks after thne attack.
In my opinion, & modest landing force could have dominated the windward
side of Oahu from Koko Head northward to Kahuku In less than one day.
This would have included Kaneche NAS, Bedlows Fleld, and an emergency
landlnz strip north of Kaneohe, All of thls could have been taken with
little or no resistance, The outer lslands could have been taken in the
same ganner, From here, and enemy could have pecked away at wnhat was
left of armed strength on the island, and slnce the Japanese already
had alr superlority., Having Kaneohe as & bsse, could have bottled up
the fleet in Pearl Harber, and sineethe only access to the eastern slde
of the 1sland would be the north or south hlghway or thePall fcad, de-
fense would have been easy for an lnvacer., The mountains are pessabls
fgg ;gfa ggg?s, but only on nazardous foot trails, usable only to



The buildup of American streagth 1n these areas was very gradual, and af-
ter sbout two weeks, most of the beaches were guarded, elther by infan-
try men or barbed wire., Our racar station which had never been camoufla-
ged or guarded prior to December 7, was surroundsd by & sandbag wall,
about ten days after the attack, and coversd with camcuflage nets, witha
the exception of the antenna whlch was about 60 feet hlgh, and lapos-
sible to hide., At the same time, our telsphone syatem was moved toa
hastlly constructed undarground operatlons rooa.

I bellieve that little credsnce in the feaslblllity of radar net protecs-
tion existad in the minds of the high comrand In Hawalil prior to Dec. 7.
As 8 result, our organlzation was underpannec and i1ll-equipped. When the
war started, and we went on contlnonus operation, our men were oa almost
continnous duty for two weeks. Two hours on radar, two hours on seniry
duty. I must adalt that I sometimes slept on sentry duty, in spite of
the threat of courts-martisl; we were all numb with fatlgue, hardly tase
ting our food, 8nd not operating our equlpment wlth accuracy. The men on
sentry dgty got to seeing things move in the bushes, and shots were was-
ted, One man scunded an alarm for & gas atiack one night, Flnally, when
the infantry took over our sentry duty, around December 20, we were able
to concentrate cur efforts on radar operation. Appsrently, due to the
events of Cec. 7 invalving our organlzation, & high level declislon was
made to beefl up the radar network with whatever added parscnnel werse
needed., The Englneer, Infantry, and Artillery regimeats iIn Schofleld
were ordered to supply & certain number of men to be transferred into

our orzanization for immedlate tralnling and sssignment to our statlons
personnel. The order called clearly for superlor men, wilth

as operatin
8 nintmum of High school educstion, and with preferably some communica=-

tions experience, In all felrnsss, mesny of the company commanders who
had to supply men must have consclentlously looked for this type of man
because we did get some very good men 1ln thls draft. However, many of
the commnanders Involved scted in typically "0ld Army"™ fashlon. They usad
thls opportunity to get rid of their trouble-makers, drunks, and foul-
ups in general, This, we gradually wmolded inte the nucleus of the 515th

Signal Alrcraft Warning Regiment.

Until about Dec. 20, our communications with the Information Center at

Fort Shafter depended entirely on field telephone. As the ralns began 1in
mid-December, thas became more snd more unreliable, and we were plagued

with frequent lspses ln communlcatlon. Then we were supplled with a

conflacated 1000 watt transmitter(Home wmade). This prévided us with sn

alternate means of comnunlication. I would say that it was about three weeks

after the attakk that troop deployment to our end of the 1sland gave

us any confldence In our abllity to repel an attack.

Se The Japanese mistakes arse, I believe better analyzed by the historians
than I. The American mistakes apparently started right at the top in
Washinton. From the top to the bottom (including mysslf) there was a
rafusal to be disturbsd from a peaceful sleep, and to asccept the waraing
8lzns for what they were. In retrospect, reading sll that has been written
coacerning the knowledge which was 1n the handsof our government prior

to Dee. 7, including the breskling of the Japanese ccds, our knowledge

of the desstructlion df doecuments In the Japanese Consulate In Hawall,
even hints dropped by Japanese diplomates in Washington, it weems some-
how improper to call thls a "sneak attack". You would almost think that
the Japanese had dellberately rattled the saber all the way tc ths gate,
They must have been amazed at our stupldity, and must have thought at
times that they themselves were being lad Into a trapn. “hal are your

thoughts on thls, ?
6. I remember lec. 6 a3 a beautiful and pleasant day. After the l| to 7 AM



operation, wa clsaned tha =23uipment and zrouads whieh took most of the
aoralage. After luach, a2 faw of us wezt to the town of Xaneoha., I got a
baircut from a Japansse lady barber (prophetic?), malled my Christmas
cards home, and bought 8 few trinkets to send home for my nilsces and
nephews at home. I returnad to the station with the others in tlme for
supoer.Aftar supecer, wa chippsd in, and Sgt. Adams went tc Kaneohe and
bought & case and a half of baep, and chips, In the mess teat, ws sat
end played cards and draak tha beer until late at night. It was a won-
derful evening, with everyone 1la & good mood, and we roared at ribal 4
jokes, and listzned to the "Hit Parade™ on ths radlo, Some of th2 bays
ware "short tlmers"- they had bean on the 1sland almost two years, and
ware due for rotatdan bacik to the States In a few months, They were the
object of much kidding aad envy., Rotatlon was a long way of for all of

us,
7 I dld not know anyone in & command posltion.

8. I am attaching a 1lst of names of Schofisld Barracks survivors that
zay be of some help., If thls does not suffice, let me kaow and I will

be glad to try to dlz up more.

1 attended a reunlon of Pearl Harbor Attack Veterans in Providsnce, H.I
on Lec, &, this year, and discussed your project with soms of ths men ther
As usual, there are always those who feel that your regquest consti-
tutes an lanvasion of privacy. However, you will find that most uf us
are very happy to see the events surroundlinz The Attack rescorded for

history, witnoub embzllishmeat and in forthright fashion. In reading
the condensatlion of "Tora-Tors®, I believe you are eminently qualified

for this work, and I am lookinz forward to seeing you finlshsd work on
the subject,

In rersading these pages, I realize that most of what has bean sald

here 1s perhaps of no interest to you &t all. If, howsrver there is
any of this wnlcan ls of lmport, please do not hesltate in writing to me.

I may not be prompt, due to the nature of my work, but I will do my
best to asalst you In any way that I can,

Beat regards, and a Happy New Ysar,






